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The present Implementation Plan for the Project “Cultivation of the Solina wheat in its area of origin, for 
human and environmental health” (from now on: “the project”) identifies and describes the foreseen 
activities for the proper execution of the project, i.e. the development of the soft wheat landrace Solina 
in selected territories of the Abruzzo region and the consequent marketing of processed products 
obtained from the wheat. 

While the main activities identified here are not expected to be subject to relevant changes during the 
implementation period, it is worth noting that some adjustments could occur in terms of timing (starting 
or ending month) or sequence in which the activities will take place.  

The Implementation Plan is based on what already described by the relative ex-ante analysis (“Strategy 
for pre-project”) which already identified the priority objectives of the project itself. 

1 General objective(s) of the project 

The overall objective of the project is identified in the development of the soft wheat landrace Solina in 
selected territories of the Abruzzo region and the consequent marketing of processed products 
obtained from Solina wheat.  

On this basis, a number of specific objectives are identified which are deemed necessary for the 
achievement of the overall one; these are:  

• Objective 1: To consolidate the production of the already identified and existing products (pasta, 
bread and flour), through the development of commercial relationships with players at the other 
levels of the chain (processors in particular). 

• Objective 2: To finalise and develop the production of already partially developed products (e.g. 
crackers (s.c “gallette”)).  

• Objective 3: To develop the existing and create new marketing channels for the products already 
obtained from the Solina wheat, namely flour, pasta, and bread. 

• Objective 4: To test and launch on the market new products produced from the Solina wheat 
(e.g. seitan, cookies, and breadsticks).  

• Objective 5: To establish structured and consolidated relationships among the players expected 
to work at different levels of the supply chain (and specifically mills and other processors) with 
the aim to ensure continuity in the chain activities at all levels. 

Albeit not included in the specific objectives, a central role in the project is also played by the necessity 
to protect the authenticity of the variety and to recognise the contribution of farmers working in 
marginal areas to the conservation of the local genetic resources and cultural heritage. Positive effects 
on this aspect are also expected to allow the local team (the “Consortium”), in the future, to broaden the 
range of cultivated products to other species and varieties (other cereals and legumes), using similar 
approaches. 

2 Activities  

According to the objectives mentioned above, the foreseen activities can be grouped under four main 
areas, and namely: product development, supply chain development, marketing approach and 
communication plan. These main areas of activities include a number of sub-activities, and should be 



 
Preparatory action - EU plant and animal genetic resources in agriculture 

 

4 
 

considered strictly related to each other for the overall achievement of the project objectives listed at 
§1.  This said, table 2.1 below provides a schematic description of the linkages between activities and 
objectives.  
 
Table 2.1 – Linkages between areas of activity and specific objectives 

Areas of activity Specific objectives 

Product development Obj. 2 and 4 

Supply chain development Obj. 1 and 5 
Marketing approach 

Obj. 3 
Communication plan 

 

Here below a scheme of the envisaged supply chain for the project is presented together with the key 
partners already identified. 
 
Figure 2.1 – Structure of the envisaged supply chain 

 

2.1 Product development 

2.1.1 Identification of the product(s) and product portfolio 

The planned activities for the identification of the products might be usefully divided between activities 
related to the already developed products, and activities foreseen for the proper development of new 
products. 

At present the Consortium includes 11 farmers, advanced talking are in place with around 10 additional 
farmers who are interested to join; the area of production of the Solina is 52 hectares. The table below 
summarises the average production volumes in the last years. 

Table 2.2 – Average production volumes 

Production Average volume per year 

Wheat 70 - 80 tons 

Pasta 8 - 10 tons 

Flour 1 ton 

Farmers 
(Consortium)

Stocker

Bakers

Mills

Pasta makers / 
other processors

Small shops

Fairs

New marketing 
channels

• 11 existing members
• 10 new potential 

members

• Cereal Abruzzo • Mill Val Subequana
• 1-2 additional mills 

to be identified

• 4 bakers (Agriforno
la Spiga, Forno Brisa, 
Forno Centini, Trepì)

• 1-2 additional bakers 
to be identified

• Pastificio dai Campi
• 1-2 additional 

processors to be 
identified
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Existing and partially already developed products  

The Consortium has already identified and developed a number of products including pasta, bread, 
crackers (s.c. “gallette”) and baked products. The level of development varies among the different 
categories: 

• Pasta is almost entirely developed; the product development in this case will be mainly focused 
on optimisation of the supply chain organisation (see § 2.2);  

• Bread has been regularly produced until 2009, when the earthquake in the Abruzzo region 
obliged to stop the production. In the last year production re-started thanks to collaborations 
with four bakers; the main objective in the case of bread will be to consolidate the production. 

• For “Gallette” and other baked products the process is still to be partially tested; for these 
products some analysis still have to be completed and the recipes should be finalised. 

For these already existing products the starting point will be represented by an analysis of the current 
product portfolio, with the objective to assess the actual relevance of the products and to identify 
potential treats and opportunities to select, if necessary, on which products the production should be 
concentrated and for which ones (if any) it should be postponed/abandoned. 

This work of selection among the already existing products will be mainly based on the existing track 
records in terms of sales and profitability for each of them, as well as on a reasoned analysis of the 
eventually experienced problems and difficulties for their production and sale, including the availability 
of high-quality processors able to add value to the raw Solina flour. 

At the end of the analysis a mapping of pros and cons for each existing product will be compiled, and the 
decision on potential abandonments will be taken. 

 

New products to be developed 

In parallel with the above mentioned activities, analysis and considerations on new products to be 
developed and launched will be carried out. The Consortium has already started reasoning about the 
feasibility of seitan, cookies and breadsticks obtained from Solina wheat; in this context the starting 
point will be represented by technical tests (drafting of recipes, selection and dosage of ingredients, 
consistency and friability tests, organoleptic tests, etc.) performed in the wider context of feasibility 
studies (an analysis whose objective is to determine whether the new product will be profitable and if 
the processing activities are technically possible) for these products.  

On the basis of these tests and analysis, a decision will be taken on which products will be further 
developed and which will be abandoned/postponed. For the selected ones, the same planned steps for 
the existing products will be replicated, with a special attention to the accurate selection of processors in 
those cases where a specific expertise is deemed necessary for the final “new” product (see also § 2.2.2). 

2.1.2 Development of the production process 

In this phase the main requirements from a technical standpoint will be defined and the definition of 
production guidelines for the partners involved in the processing phase will be carried on. The 
Consortium already has a code of practice for the cultivation of Solina followed by its farmers; potential 
amendments or improvements of the code will also be analysed in this phase. 
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Existing and partially already developed products  

In the development phase for existing products, a number of activities are planned and listed below; 
additional activities will be eventually carried on in presence of positive outcomes from these: 

1. Set-up of a blending process able to guarantee a constant and consistent quality of products 
despite the variety of producers and areas of production. For this activity, a series of continuous 
analysis have already been identified, spanning from basic ones (specific weight, gluten, protein, 
etc.) to more specific ones (sanitary, mycotoxin, etc.); the final set of analysis to be performed 
on each batch will also be taken into account in the cost definition for each product (see § 2.3.2). 

2. Nutritional and chemical analyses on finished products will be made to verify correspondence of 
the products characteristics with legal requirements; additional analyses (e.g. organoleptic 
description) might be selected to provide elements for a more complete communication of the 
Solina properties in the context of the marketing plan (see § 2.3.2). 

3. A third aspect refers to the development of production guidelines for processors, and possible 
improvement in the already existing code of practice for farmers who are members of the 
Consortium. 

In this phase the work will be mainly organised through meetings between the Core Team and the 
Support Team (from now on: “ST”) also with the involvement of third parties in charge of technical 
analyses. 

At the moment, Solina is not registered in the official catalogue as a conservation variety (Directive 
62/2008/EC). The Consortium submitted the request for registration to the Region and the Ministry of 
Agriculture and the process is therefore already started; the completion of registration process is 
expected for December 2016. 

Additional activities for the production phase, to be put in place on the basis of good outcomes from the 
previously listed ones, include the development of quality logos, certifications and food safety and 
control systems. 

As far as the product development phase is concerned, some communication activities are foreseen, 
mainly consisting in internal communication, aiming at sharing among producers and processors the 
main choices in terms of products to be developed/strengthened and their relative characteristics.  

The following table provides the main communications activities planned for the product development 
phase. 

Table 2.3 - Product development phase: Communication activities 

Phase 
Main 

communication 
targets 

Tools and approaches 

Product 
development 

Members of the 
Consortium 

• Regular meetings and continuative sharing of the main 
issues and steps of the project 

• Preparation of short documents with updates on the 
activities in place and next steps 

Consumer 
associations 

• Restricted meetings and testing panels for the 
acceptance of new products under development 
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2.2 Supply chain development 

2.2.1 Supply chain organisation  

A correct design and functioning of the supply chain is among the Consortium’s highest priorities, being 
an effective organisation of stakeholders considered a critical success factors for the whole project. 

As already illustrated at § 2, the subjects involved in the supply chain currently include: 

- 11 farmers, already joining the Consortium; around 10 more farmers are presently discussing the 
possibility to join.  

- 1 stocker (Cereal Abruzzo). 

- 1 mill (Mulino Val Subequana). 

- 4 bakers (Agriforno la Spiga, Forno Brisa, Forno Centini, Forno Trepì), already selected and 
having started the production of batches of bread.  

- 1 pasta maker (Pastificio dai Campi), which is currently in charge of processing activities for 
pasta.  

Moving from this situation, activities in this respect will be addressed to: 

- Complete the already existing supply chain, extending it in such a way to cover those typologies 
of stakeholders which are still not / not sufficiently covered (e.g. secondary processors for new 
products, consolidated retailers, etc.). Here, as the selection of products goes on (see § 2.1), 
allowing the identification of the relevant categories of stakeholders to be involved, activities will 
be started to identify the potential subjects, contact them and consequently proceed with the 
creation of commercial partnerships with them (see § 2.2.2). 

- Create a system of supply chain agreements (farmers – processors and processors – retailers), 
able to ensure at least a certain sustainability of the chain and consequently allowing a certain 
stabilisation of sales and production at all levels of the supply chain itself. The hypothesis of 
supply chain contracts between farmers and processors will be pursued, with the support of 
consultants and legal experts, with the objective to create a system meant to guarantee the 
coverage of production costs and a proper profitability at all the levels of the chain, from farms 
to retail.  

As far as the geographical area of production for Solina wheat is concerned, a broad definition of it has 
already been made by the Consortium and no further enlargements are presently envisaged, also 
considering that one of the project objectives is to preserve Solina’s genetic diversity and to limit the 
selection pressure on the variety. The identified production areas are the mountain areas of the Abruzzo 
region, in particular the Aquila province and the areas of Pescara, Chieti and Teramo municipalities 
located at least 750 meters above the sea level. 

2.2.2 Supply chain development  

Starting from the situation described at 2.2.1, activities will be addressed to enlarge the number of 
stakeholders involved at the different levels of the supply chain, and to consolidate the commercial 
relationships among them, ensuring stronger and more stable supply chains for all the selected 
typologies of products (see § 2.1).  
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Decisions about the typologies and the number of possible additional processors will strictly derive from 
the results emerging from the product development phase. Some contacts in this respect are anyway 
expected to be carried on with one or two additional mills, and with one more baker in the area of Rome 
(with the objective to have a processor located in an area where a good market potential exists).  

On the technical side, it has emerged the necessity to work for more effective linkages with processors 
(bakers in particular) to improve their capacity to effectively process the Solina flour despite its very 
peculiar characteristics with respect to the flour obtained from more modern varieties. In this respect, a 
number of training sessions are foreseen for the selected bakers/processors, held by experts properly 
identified by the Consortium, with the objective to illustrate, share and discuss the potential of more 
traditional bread making techniques1 to optimise the quality of final products. 

Finally, activities will be addressed to the involvement of consumers, aimed at “testing” the appreciation 
of the products, providing indications for their finalisation in terms of quality and characteristics, as well 
as favouring the diffusion of and the awareness about the products themselves (see § 2.1.2). 

The above activities will be performed with the help of different tools, on the basis of the specific 
requirements and the nature of counterparts to be contacted. The following table summarises the 
envisaged approaches: 

Table 2.4 - Supply chain development phase: tools and approaches 

Activity Tools and approaches 

Identification, selection 
and involvement of 
new stakeholders 

• Information materials, leaflets 

• Ad-hoc meetings to describe the project and involve new stakeholders in 
the chain.  

Consolidation of 
commercial 
relationships along the 
supply chain 

• Definition of a system of supply chain agreements aimed at guaranteeing a 
certain stabilisation of production and sales at all the levels of the chain 
(likely support of external experts). 

Development of 
discussion with 
existing/identified 
stakeholders 

• Ah-hoc meetings for project update / sharing of objectives and next steps 

• Site visits and technical meetings for the appraisal of technical 
competences, sharing of specific product requirements and processing 
techniques.  

Training of existing / 
new processors 

• Identification of best practices in similar processing processes. 

• Organisation of training session with selected processors. 

• Development of production/processing guidelines (where not already 
available). 

Involvement of 
consumers  

• Leaflets and other information materials. 

• Panel tests / degustation with consumers.  

• Continuation of contacts with consumer associations and collection of 
feedbacks on quality and organoleptic characteristics of the products.  

 

 
1 Among these, the possible use of sourdough in place of yeast during the fermentation process, as emerged from 
the results obtained by an EU research project (CERERE) focusing on cereals. 
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As the supply chain is better organised and finalised (§ 2.2.1) and more developed (§ 2.2.2), production 
costs will be more exactly defined for the different categories of products. For each one, relevant direct 
(e.g. ingredients, stocking, processing, packaging, transport) and indirect (e.g. technical analyses, quality 
and certification, marketing) costs will be calculated/estimated also thanks to information and feedbacks 
provided by the involved stakeholders. The appraisal of production costs will play a crucial role in the 
definition of functioning mechanisms, contracts and payment systems within the supply chain, as well as 
for the next definition of retail prices for final products (see § 2.3), thus guaranteeing the economic 
sustainability of productions at all the levels of the chain. 

2.3  Marketing approach 

2.3.1 Market analysis and demand analysis 

Market analysis will be carried out with the objective to understand the competitive environment in 
which Solina products will be marketed. In this context, more than an overall analysis of the whole set of 
competitors (pasta and bread makers in the same area), the analysis will be focused on niche products 
which can be considered comparable or substitutes for all or some of the Solina products (e.g. 
natural/organic/raw cereal products from the same area). 

For the identified products/players, some key figures will be collected and analysed (e.g. number of 
substitute products in the same geographical area, pricing, quality, distribution, certifications, product 
positioning and communication strategies, etc.). 

2.3.2 Marketing plan  

On the basis of the outcomes of activities at § 2.1, 2.2 and 2.3.1, a marketing strategy will be finalised for 
each relevant category of products.  More specifically, for each one, it is foreseen to define: 

• Product characteristics and quality standards, defined on the basis of results from technical 
tests, feedbacks and panel tests with consumers, market and demand analysis; 

• Pricing, based on results from the market analysis as well as the analysis of production costs; 

• Marketing channels/distribution, based on the currently available channels and on the targeted 
ones, as well as on actual and potential volumes of production;  

• Labelling/communication to be used, also on the basis of results from the market analysis and 
on consumers’ feedbacks, in coherence with the other elements of the marketing mix. This will 
also include the creation of a new logo for the Consortium and the definition of labelling and 
packaging aspects for all the selected final products.   

Given the idea – still to be confirmed after further and proper analysis – to give the Consortium an active 
role in organising and managing both the production and the sales of Solina wheat, thus also defining a 
common price for the product at least at the farm level, the definition of all the above mentioned 
aspects will be primarily managed by the Consortium itself. 

On the retail side, the Consortium currently sells pasta and flour through another consortium of 
producers (“Consorzio Terraviva”) in a point of sale located in Sulmona, in the province of L’Aquila. The 
development of the already existing marketing channels (direct points of sale) will be carried out 
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together with ad-hoc analysis on new channels. At the moment, two main additional channels are under 
discussion:  

1. Supermarkets: preliminary discussions have already started with 4 supermarkets in the area. 

2. Ho.Re.Ca.: given the (under further confirmation, but already highlighted by tests made on the 
existing products) nutritional and healthy characteristics of Solina, an hypothesis does exist to 
explore the possibility to introduce Solina derived products in schools and hospital canteens. 

In parallel with the marketing plan, and basing on information coming from the different types of 
activities foreseen, a business plan for the project will be drafted with the objective to analyse and 
consequently grant the sustainability of the project also after the preparatory phase. 

2.4 Communication plan 

As already mentioned, communication activities will be foreseen throughout the whole project, including 
both internal and external communication initiatives.  

This said, as far as the marketing plan is concerned, efforts will be addressed to communication activities 
addressed to consumers and other stakeholders not directly involved in the production/processing 
processes (e.g. other retailers, public administration, opinion leaders, etc.). The following table 
summarizes activities and tools foreseen in this phase. 

Table 2.5 - Communication plan: tools and approaches 

Phase 
Main 
communication 
targets 

Tools and approaches 

Marketing 
approach 

All 

• Dedicated website providing information on Solina, its 
history and origin, its quality and properties, as well as 
on the Consortium and its objectives and activities. 

• Preparation of leaflets and other communication 
materials.  

Consumers and 
consumer 
associations 

• Once the main features of the previous phases will be 
finalised, organisation of enlarged meetings with other 
stakeholders for communication purposes 

• Roadshows for the promotion of Solina’s products 

• Preparation of other communication materials and 
sensitisation of press / specialised press 

Public 
administration 

• Preparation of other communication materials and 
sensitisation of press / specialised press 

• Follow up for the registration process according 
directive 62/2008/EC 
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3 Data gaps and remedies 

Potential data gaps will be identified in the course of activities 2.1, 2.2 and 2.3 with the objective to 
prevent and/or properly manage possible delays in the completion of the foreseen activities.  

Generally speaking, in case of relevant data gaps, the approach will be based on a judgment of the gap in 
terms of importance for the completion of the current activity and for the preparation of the following 
ones: 

• In case of limited importance: continuation with the planned activities and agreement of the 
necessary remedies to address the problem (alternative sources, primary and/or secondary data, 
etc.); 

• In case of high importance: prompt coordination between the contractor/ST and the 
Consortium/Core Team in order to set up effective solutions, and consequent adjustment of the 
timetable of activities. 

Generally speaking, potential data gaps might occur in all the planned activities; despite this, two specific 
threats have already been identified in the context of the project and possible solutions have been 
envisaged. 

 

Table 3.1 – Project’s potential issues and relative planned solutions 

Potential issues Envisaged solutions 

Difficulty in developing new products and/or 
in selecting experienced partners for 
processing 

o Relying on existing / developed products 
o Reducing the number of new products, focusing 

on those where experienced processors are 
already available 

Difficulty in reaching suitable marketing 
channels 

o Focusing on groups of environmentally conscious 
consumers (Gruppi di Acquisto Solidale – GAS) 
and collective buying groups 

o Increasing efforts on markets outside the Abruzzo 
region, focusing on higher presence in large 
markets (e.g. Rome, Milan) 

 

4 Monitoring plan  

4.1 Identification of indicators  

A monitoring plan will be mainly based on time performance indicators, namely consisting in checking 
the actual completion of activities with the deadlines already foreseen by the project GANTT, as provided 
at § 7.  

In addition, a number of indicators have been identified with the objective to monitor not only the timely 
completion of activities within the foreseen deadlines, but also the quantity and the quality of the 
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obtained results in each relevant phase. A preliminary list of indicators for the monitoring of project’s 
economic, social and environmental impacts is provided in table 4.1. 

Table 4.1 – List of indicators to measure progress of the project during the preparatory action 

Indicator Type Relation to 
project 
objectives 

Ex ante situation Indicative target at the 
end of the project (May 
2018) 

Evolution of the volumes 
of sales of identified and 

existing products 
(including cereals). 

Economic 1 - Zero ton sold by 
consortium 

- 70 tons directly sold 
by producers 

- To sell current 
production as a 

consortium. 
- To develop total 

production up to 
100 tons 

Number of new products 
launched over the project 
period. 

Economic 2, 4 Products portfolio: 2 
products (bread and 
pasta) 

2 new products 
marketed 

Evolution of the number 
of farmers producing 
Solina wheat (and relative 
hectares) and selling grain 
to mills and other 
processors.  

Economic, 
environmental 

1, 2 10 farmer 
52 ha 

18 farmer 
100 ha 

Number of new 

commercial agreement 
with users of Solina 

Economic, 

environmental 

1, 2, 3 0 2-3 commercial 

agreements with users 
of Solina 

Number of meetings 

organised with external 
stakeholders (including 
number of participants) 

Social, 

economic 

All  - Bakery: 1 training 

session for 3-4 
subjects 

- Pizza makerts: 2-3  
- Pasta factories: 2-3  

- Mills: 2-3 
Percentage of farms using 
traditional/low input 

breeding practices. 
Percentage of organic 
farms. 

Economic, 
environmental 

1, 2, 3, 4 Organic farming: 
voluntary for members of 

the consortium. 

Organic farming: 
mandatory for all the 

members of the 
consortium. 

Registration in the official 
catalogue as conservation 
variety 

Enviromental, 
social 

all In progress Completed 

Solina seed system 

management 

 all none Agreed plan for the seed 

system of the 
consortium. 
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5 Organisational structure of the project  

Figure 5.1 provides a schematic description of how the project team will be organised and work for the 

purpose of the project itself. 

 

Figure 5.1 – Current organisational structure 

 

The Core Team – led by Mr Donato Silveri and also including Mr Gaetano Carboni and Mr Ettore 
Raschiatore – will be responsible for the whole implementation of the project and for the assistance to 
the Support Team in data collection and in review and feedbacks for the activities listed at § 6 and in the 
GANTT (see § 7). 

The Support Team – coordinated by Mr Riccardo Bocci and including Mr Ludovico Gruppioni and Mr. 
Mario Gentile – will lead the consulting and research activities and will support the Core Team in the 
management and in the coordination of the project. For a more detailed definition of roles and 
responsibilities please refer to GANTT at § 7. 

6 Support to the project – Role of the Support Team 

Support to the project for the above activities will be primarily provided in the form of consulting 
services both on horizontal aspects as well as on specific sub-activities. With respect to the horizontal 
aspects, the role will mainly consist in project coordination activities and support in the organisation of 
agenda, selection and finalisation of priority activities and monitoring of the planned timing/reaching of 
milestones. 

As for specific activities, which will be mainly supported by the ST, these might be modified/extended on 
the basis of the outcomes of the first steps during the development of the project.  

Table below summarises the expected level of involvement of the ST in the different envisaged activities. 

Table 6.1 – Level of involvement of the Support Team 

Core Team 

(up to 3 Consortium 
members)

Other farmers Processors/stockers Other stakeholders Public Administration

Consortium Support Team
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Activity Level of involvement 
from ST 

Description 

Analysis of current product 
portfolio 

Medium - Low The ST will provide expertise in the analysis of track 
records of existing products 

New products 
development 

Low The ST will provide indications for the selection 
required analysis and tests to be performed 

Development of code of 
practice / production 
guideline 

High On the basis of its expertise in this field, the ST will 
lead of the discussion about the drafting of the 
production guideline 

Supply chain development Medium The ST will prepare meetings and information 
materials on the project to facilitate 
communications and agreements with potential 
partners 

Market analysis High Thanks to its expertise in this field, the ST will carry 
on market analysis and – on the basis of agreed 
assumptions with the Core Team – will draft a 
business plan for the project 

Marketing plan Medium - High The ST will provide advisory services in the 
selection of the main elements of the marketing 
strategy 

7 GANTT  
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Oct 

16

Nov 

16

Dec 

16

Jan 

17

Feb 

17

Mar 

17

Apr 

17

May 

17

Jun 

17

Jul 

17

Aug 

17

Sep 

17

Oct 

17

Nov 

17

Dec 

17

Jan 

18

Feb 

18 

Mar 

18

Apr 

18

May 

18

Activity Budget Roles

Product development

1 Existing products - portfolio analysis ✓ CT / ST

2 New products - technical tests CT

3 New products - fasibility studies CT

4 Definition of product range CT

1 Preparation of meetings with internal stakeholders ✓ CT / ST

2 Internal communication with Consortium members and sharing of objective CT / ST

5 Selection of continuative and one-time analysis ✓ CT / ST

6 Definition of production guidelines CT

7 Definition of quality standards, food safety and control systems and certifications (if any) ✓ CT / ST

8 Development of quality logos (if any) CT

9 Definition of technical specifications for each product of the range CT

Supply chain development

1 Preparation of meetings with external stakeholders ✓ CT / ST

2 Communication with partners and external stakeholders CT / ST

3 Discussion with stocker about its involvement in the network CT

4 Discussion with bakers about their involvement in the network CT

5 Selection of potential stockers of finished products to contact and first contact CT

6 Discussion on mill's roles and involvement CT

7 Potential contact of mill and starting discussion ✓ CT / ST

8 Selection of knolwedged bakers for training sessions CT

9 Organisation of training sessions ✓ CT / ST

10
Involvement of consumers for acceptance of new products and feedbacks on quality 

standards
✓ ST / CT

11 Preparation of information material for the involment of partners / other stakeholders ✓ ST / CT

12 First appraisal of production costs ✓ ST / CT

Marketing approach

1 Market analysis ✓ ST / CT

2 Demand analysis ✓ ST / CT

3 Marketing plan ✓ CT / ST

4 Definition of marketing strategy ✓ ST / CT

5 Drafting of business plan ✓ ST / CT

6 Finalization of business plan ✓ ST / CT

Communication plan

1 Communication with consumer/consumer organisations CT / ST

2
Preparation of meetings and sensitation activities for meeting with consumer/consumer 

organisations
✓ CT / ST

3 Development of Consortium website and social media CT

4 Communication with Public Administration CT / ST

Process activity

Milestone

✓ Activities partially covered by the budget

Core Team = "CT"

Support Team = "ST"


