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Key findings and lessons learned

Why Who What Where When How



Why

Demand driven 
factors

Agronomic 
factors

Environmental 
aspects

Social 
dimension

Rejection of conventional agriculture and the
need of repositioning agricultural production
in its social environment and landscape,
taking into consideration heritage, are the
main motivation factors for initiating new
valorisation initiatives.



Who

Multi-actor

Scientists

Institutions

Collective 
organisation

The synergies that have been created
between communities and public authorities
were found to be of critical importance for
the achievement of the key objectives of the
initiative.



What

Distinctive 
characteristics

Farming 
systems

Nutritional 
qualities

Traditional 
processing

In a certain number of cases, genetic
resources are valorised as a service and not
as a commercial product. In these cases the
initiative does not aim to develop new
products from underutilised genetic
resources but rather to valorise the genetic
resource for other objectives.



Where

Locality 
(art de la 
localité)

Cultural 
heritage

Niche market

Linkages with 
the specific 

territory

Products from neglected genetic resources
should be not reproduced elsewhere and the
ties among the agricultural products, the
stakeholders and the places should be
enhanced. The local origin of products should
be used as a marketing tool when needed.



When

From project to 
process based

Link with 
tradition/

past

The implementation of 
the initiatives is  often a 

secondary activity

Takes time !

Relation with time is the key point in the
process of valorisation (e.g. time for being
traditional, time for the local development
process)



How

Education/
training

Awareness

Voluntary 
based

Modern 
technologies 
(e.g. social 

media)

It should be noted that recognition processes
(e.g. PDO/PGI) are often long and expensive
and therefore not all the initiatives can
undertake them during their initial stages;



General conclusions (1)

✓ Diversity of the initiatives. The range of projects and initiatives of the compendium shows the 

large diversity of cases already on going in Europe on genetic resources valorisation

✓ Collective action. One/several farmers or breeders, organised in active networks or associations, 

often drive the initiatives. Their success depends on the alliances between producers/breeders and 

relevant actors in the value chain and their long-term commitments to develop alternative food 

systems. Usually in these groups different actors are involved, including advisors, scientists and 

processors. 

✓ Tradition. There is almost always a link between the genetic resource and its “terroir”. The process 

of valorisation includes the communication of the story of the product, based on technical, socio-

economic, cultural, environmental and historical facts



General conclusions (2)

✓ Paradigm change. The productivity of the varieties/breeds is not more the key factor influencing 

farmers’/breeders’ choice. Their convenience is based on an array of factors (e.g. reducing the cost 

of production, gaining a better price on the market, increasing not-agricultural revenues as tourism, 

specific processing, cooking or testing quality), which considered all together give the economic 

sustainability of the initiative.

✓ Initiative should identify (where possible) all relevant opportunities of success. When starting 

a project or initiative, the overall interest of the variety/breed for the agroecosystem is considered in 

the environmental and socio-cultural context. Marketing strategy should consider carefully and 

explore all possible strategies to develop profitable and sustainable supply chains but without 

forgetting all other ethical and cultural values. Success will also depend on a good communication, 

towards stakeholders, consumers and wider society including all values linked to the sustainability 

of agriculture.



General conclusions (3)

✓ The overall income. Successful initiatives often benefit or have benefited from EU, national, 

regional or local government support or subsidies, e.g. the Rural Development Plans (RDP). 

Because of their cultural, socio-economic and environmental values there is a need to involve a 

wider stakeholder group in developing strategies, besides a traditional food production chain 

oriented approach. Strategies should not only look at marketing of food products but also at 

possible income from other sources, e.g. tourism or for their nature or landscape values.

✓ Label. Labelling generally supports the success of these initiatives because citizens recognise the 

products as high quality and special. There are different kinds of labels linked to genetic resources: 

EU Geographical indications (PDO, PGI), national parks labels, and private labels as Slow Food or 

Pro species rara. As said before, the appropriate label is depending on the specific initiative and its 

strategy.

✓ Alternative food chains. Short supply chains contribute to the recognition of products of 

neglected varieties and endangered breeds. A direct link to local citizens and direct sales through 

short supply chains is generally considered as a successful approach.



General conclusions (4)

✓ Role of advisors/facilitators/innovation brokers. Involvement of facilitators or actors accompanying

research activities is making projects/initiatives stronger and more sustainable. Moreover, these

initiatives are often associated to participatory and action-research projects, where farmers are part of

multi-actor groups connecting several skills with a trans-disciplinary approach.

✓ Communication. The initiatives are often supported by the global vision about food emerged from

the civil society and pioneer farmers, where are growing new forms of agriculture, locally embedded

and in the quest of social and environmental sustainability, grounded in agroecological concepts. The

long-term sustainability of these initiatives is therefore linked to their capacity to communicate to and

share with a wider public their objectives and values.

✓ Impact on the food chain. Starting to set up new food systems from genetic resources implies also

changing the overall food chain, with particular regard to processing methods and technologies

offering a space of innovation for local and artisanal productions. Diversity in the fields is a

diversification driver of the overall food system.



Recommendations at EU level (1)

✓ Supporting a new governance system at EU and National level, where the participation 

of all the actors of the plant genetic resources management systems are well represented. 

This new governance system should also facilitate the dialogue between the different 

competent public bodies on agrobiodiversity;

✓ Secure that EU actions are disseminated down to local level in national languages;

✓ Making knowledge of good practices available by using “local disseminators” in 

national languages;

✓ All the initiatives should be sustained for securing their existence in the long-term or their 

scaling up. But it could be more relevant to create an enabling environment to them 

instead of direct funding;



Recommendations at EU level (2)

✓ Promote the use of the EIP-AGRI for valorisation projects at national and farmer levels by 

improving communication and publicity. There are large groups of farmers and breeders 

that are unaware of EIP-AGRI schemes and what they have to offer. This is both a 

challenge for the EIP scheme, as well as a possible action for national governments 

(present an overview of opportunities);

✓ Further support the existing European networks/platforms and reference centres to 

promote the sustainable utilisation and valorisation of genetic resources, through 

exchange of knowledge and experiences between countries;

✓ Publish a transparent and complete overview of valorisation projects, open to all and 

available on the internet that could serve new actors to find good examples and support 

when initiating a new project; and

✓ Strive to remove legal barriers.



Recommendations for National and Regional
authorities

✓ National/regional policies for conservation of GRs should support collective action of actors at 

local level and not being seen as direct aid to single farmers;

✓ National/regional agricultural innovation policies should support new professionalism in plant 

genetic resources conservation, going beyond the traditional advisor models where 

conservation and development are considered contrary forces. In parallel, these policies should 

encourage a renewable of the dominant scientific approach based on genetic skills to a 

multidisciplinary approach of genetic resources; and

✓ Optimise the allocation of funds to valorisation projects which will facilitate initiatives to start 

valorisation projects.



Thanks!

Vincenzo Campi – La fruttivendola 1580


